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BACKGROUND

As utilized by the Departnment of Health and Social Services, Repair and
Mai nt enance (R & M funds are to cover both day-to-day upkeep of the
institutions' physical plants, as well as expenditures on significant non-
routine items in these areas.

"Routine R & M expenditures include predictable itenms and activities
typically handled by institution staff such as minor roof repairs, painting
and general maintenance of buil di ng nechani cal systems and equi pnent,
including belt and filter replacenment, parts replacement, etc.

In addition, the non-routine or "Special R & M expenditures include itemns
which fall outside the day-to-day nmaintenance needs of the institution and may
not al ways be predictable froma planning standpoint.

POLI CY

All Special R & M projects nust be approved by the program divisions prior to
final review and approval by the Division of Managenent Services' Engineering
Section. These projects should normally not exceed $30,000. Projects over
$30, 000 should typically be funded from All Agency funds, M nor Project funds,
or division operating budget funds as appropriate and avail abl e.

Expendi tures not allowed fromR & M funds include purchase of capita
equi pment unrel ated to building systens and vehicle repair and mai ntenance.

PROCEDURES
The followi ng categories of work qualify for Special R & M expenditures.

1. Repair of defective equipnment, systens, or building structures to enable
conti nued use for the purpose intended.

2. The repl acement of defective portions of systens which are not
repairabl e or unecononmical to repair. Exanples include replacenent of:
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) Worn out punps in heating systens, cooling systens, and in food
servi ce equi pnment;
) Worn out conpressors serving wal k-in coolers/freezers or small air
condi tioning systens;
) Bui | di ng conponents such as doors, w ndows and "permanent"
finishes such as ceramic tile and resilient flooring;
) Pl umbi ng fi xtures;
) Food service equi prment;
) Asbest os abatenment as part of an R & M project when necessary.
3. Testing of existing systems and equi pnent to determ ne the need for, and

scope of repairs. Exanple: Eddy current testing of chiller tubes.

4, Acqui sition of preventative maintenance systens, including conputer
sof t war e.
5. Speci ali zed consultation and instruction to enabl e nmintenance personne

to mai ntain sophisticated nmechani cal and electrical/electronics systens.

6. Anot her category of projects are those which are generally done to nake
necessary building inmprovenents to neet critical needs. This category
of projects should be of a lower priority than those previously |isted.
However, building deficiencies identified by various regul atory agencies

whi ch seriously affect accreditation, licensing requirenents,
certification, etc. will receive priority.
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